
Concurrent with the selection of the casino management 
system is defining the player rewards program strategy. What 
will be the player reinvestment strategy? What percentage of 
theoretical win will the club return to the customers in the form 
of visibl e reward s? What percent of theoretical win will the 
casino return to its custo me rs in th e form of hidden rewards 
such as mail and e-mail offers? C an the casino management 
system support the se various reward categories? 

The casino man agement syste m is one of the largest 
expenses in th e inform ati on syste ms budget. By inviting 
marketing to parti cipate in th e se le ct io n process, the 
property stands the best chance of pi cking the one that best 
meets th e proper ty 's needs. 

Design and Assemble All of the Collateral 
Material 

Ther e is a wealth of collate ral material that needs to be 
developed pri or to op en ing . Pre ss kits, slo t club cards, hotel 
rack bro chures, menus, hotel key cards, hotel key packets, 
letterhead, business cards, matchbooks, beverage napkins, and 
change cups are but a few examples. Each takes time to design 
and is depend ent on effective, well design ed logos in order to 

work properl y. 

The Opening Marketing Plan 
The openin g marketin g pl an is th e road map that 

delineates all of th e tasks th at need to be completed in order 
to have an effective gra nd ope ni ng. The opening market­
ing plan includ es th e pu bli c rel at ions pl an, advertising 
plan, slot club pl an, coll at er al material pl an and grand 
opening events that must.take place in ord er to captur e the 
interest of the target market. 

To be effective th e ma rketing plan must be completed and 
approved no lat er th an six months prior to open ing. Once 
approved, the market ing te am ca n th en go abou t and 
implement each of the plan's co mponents acc ording to the 
plan 's critical path . 

There is no more daunting task facin g tribal lead er ship 
than the de vel opment and ope ning o f the new casino. By 
inviting the mark etin g te am to particip ate in the develop ­
ment process at an earl y stage, the tr ibe increases its chances 
that the ne w or exp anded casi no will be successful. + 

A ndrei» Klebanoui is principal of Klebanoto Consult ing. 
He can be reached at (702) 547-2225 or email 
Klebanou/isatt.net. 

Gaming Laining SOlUtiOnS 
The Key to Your Gaming £, Customer Service Needs 

Gaming Training Solutions staff 
has over 40 years of hands-on 
casino operations and training 

experience in Tribal and 
Commercial Gaming. 

We offer expertise in the following area s:
 
Operations Reviews Training & Development
 
• Table Games • Customer Service 
• Slots • Table Carnes 
• Cage & Vault • Slots 
• Food & Beverage • lruernal Controls 
• Accounting & Revenue Audit • Management & 

Supervisory Skills
 
Policies & Procedures Internal Controls
 
• Preparation • Preparation 
• Training • Training 
• Implementat ion Assistance • Implementat ion Assistance 
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